
C
R

 2
00

6

56

E N V I R O N M E N T  > > >

Engaging with NGOs on complex transactions 

Citi believes that listening to a broad set of stakeholders — clients and co-financiers such as Export Credit 
Agencies, and also NGOs and SRIs — is an important cornerstone in helping to build a sustainable 
company. Occasionally, these engagements are difficult. Indeed, sometimes discussions focus on transactions 
that certain advocates oppose for various reasons or wish Citi were not a participant in. However, we believe 
discussing our approach to environmental and social review of transactions with advocates is an important 
way to achieve more clarity, openness and transparency. 

In 2006, advocates approached us regarding a number of environmentally or socially sensitive transactions 
that we were financing or were evaluating for potential financing. As a matter of policy Citi does not 
comment on its clients, and this can make dialogue with advocates regarding specific transactions frustrating 
for all parties. Nonetheless, we sought to engage with these stakeholders in ways that protected client 
confidentiality while responding to their concerns. For example, we heard from advocates concerning 
greenhouse gas (GHG) emitting projects, and we had extensive discussions regarding Citi investments in 
alternative energy projects and other low-carbon projects, as well as how we are engaging in public policy 
dialogue on this issue. In another instance, concern regarding a nuclear facility that was seeking financing led 
to discussions with these stakeholders about the need for any project to adhere fully to our Environmental 
and Social Risk Management (ESRM) Policy requirements on nuclear-related transactions, including 
requirements for independent review of these transactions.

Engaging with stakeholders is sometimes challenging, as Citi also believes strongly in and practices utmost 
client confidentiality. Our goal is to find balance between greater transparency and dialogue with external 
stakeholders, and protecting confidential business information.

Citi Environmental Awareness Week
Our more than 325,000 employees are also 
important stakeholders, and an ongoing 
challenge is to raise awareness internally about 
Citi’s commitment to environmental and social 
responsibility. In July 2006, in conjunction with the 
re-launch of the newly revised Equator Principles, 
Citi held its first-ever Environmental Awareness 

Week. This included daily e-mails to staff with 
stories related to Citi’s environmental initiatives, 
changes to the Equator Principles and our ESRM 
Policy, our Sustainable Development Investment 
Program and actions related to reducing our own 
internal footprint, as well as a memo and video on 
the importance of sustainability to our business from 
our CEO.
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Grant Partnerships
Citi’s Corporate Environmental Affairs Unit teams 
with Citi Foundation to develop its environmental 
grant portfolio each year, including identifying 
promising projects, evaluating applications and 

advising on strategic direction. In 2006, almost 
$2 million was awarded to 17 individual project 
grants. These grantee projects generally fall into 
one or more of three broad categories: Sustainable 
Development (SD), Forestry and Climate Change. 

CITI FOUNDATION’S 2006 ENVIRONMENTAL GRANT PORTFOLIO

Recipient Geographic Area Project Category

ASPEN Institute U.S., China Inclusion of sustainability issues in MBA 
curricula

SD

Conservation International South Africa Sustainable agriculture, tourism and forestry SD

E & Co. Latin America Metrics for evaluating triple-bottom-line 
results for the small and medium enterprises 
(SMEs) alternative energy producers it 
supports

SD, Climate

Ecologic Development Fund Honduras, Panama Carbon offsets through reforestation Climate, Forestry

Ecologic Finance Latin America, East 
Africa, South Asia

Development and technical support for 
sustainable businesses in low-income areas

SD

Finance Alliance for 
Sustainable Trade

Global Improved access to credit for sustainable 
producers in developing countries

SD

Forest Trends Global Forestry certification benchmarking analysis Forestry

Forest Trends Global, Brazil, South 
Africa

Development of market tools, metrics and 
consultations to promote new ecosystem 
markets

SD

Natural Resources  
Defense Council

U.S. Green Buildings Initiative SD

Rainforest Alliance Latin America Community economic development focused 
on sustainable forestry and tourism

SD/Forestry

Sustainable Northwest U.S. Developing network of small forestry 
stewards and producers

Forestry

The Nature Conservancy Mexico Forestry conservation and economic 
development

SD/Forestry

The Nature Conservancy Brazil Reforestation of conservation area while 
developing alternative income flows for 
residents 

SD/Forestry

World Resources Institute China, Indonesia, India Support for sustainable (SMEs) in  
developing countries

SD

World Resources Institute Indonesia Satellite and digital forest mapping Forestry

World Resources Institute Global Study to quantify triple-bottom-line results for 
sustainable development initiatives in 
emerging economies

SD

World Wildlife Fund China, Russia, U.S. Network utilizing market forces to promote 
forest conservation

Forestry



C
R

 2
00

6

58

Ecologic Development Fund
The Ecologic Development Fund (EDF) was 
awarded a grant by the Citi Foundation to 
continue its work in Honduras and Panama to 
produce community-based carbon offsets via the 
reforestation of a reserve. This project provides 
a new model through its combination of forest 
stewardship, climate change mitigation and 
economic development. The project was also one 
of the first of its kind certified for carbon offsets 
under the Kyoto Protocol’s Clean Development 
Mechanism (CDM). EDF’s achievement was 
a milestone, because the CDM had previously 
not awarded offsets to reforestation projects due 
to methodological concerns. The carbon offset 
revenues will fund the reforestation and stewardship 
efforts as well as providing an economic engine to 
help address rural poverty in the area.

“Citi’s support of EcoLogic Finance enables us to 
provide affordable access to credit and financial 
education to Small and Medium Enterprises 
(SMEs) in the developing world, and thereby to 
have a measurable impact on grassroots enterprise 
development. For example, one of our Guatemalan 
clients, to whom we have provided $1.8 million in 
credit over five years, has expanded its exports from 
three containers of organic coffee to 20, and has 
increased membership by 66 percent. We continue 
to support this cooperative, composed primarily 
of members of the Mam ethnic minority group, 
which has contributed to economic stability in a 
remote region with a history of extreme poverty, a 
repressive military presence and a lack of availability 
of social services. We see similar results among all of 
our 132 clients, as access to credit not only obviates 
the pressure to sell to middleman “coyotes” at fire 
sale prices, but also provides a path for them to 
plan for the future of their businesses and their 
communities. Our clients typically work in a range 
of sustainable ventures — including sustainable 
agriculture, wild-harvested products, certified 
fisheries, handcrafts and sustainable tourism — in 
environmentally sensitive areas of the world. We 
are a critical vehicle for funneling private capital to 
these rural SMEs that have a real long-term stake 
in protecting local habitats. At the same time, by 
helping define the sustainable SME asset class itself, 
we are opening the door to new financial products 
and increased investment for these deserving 
entrepreneurs in rural areas worldwide.”

 
 
 
 
 
 
 
 

William F. Foote
Founding President & Executive Director,  
EcoLogic Finance
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